
AGENDA 
Community Redevelopment Agency Advisory Board 

Thursday, April 4, 2024 3:00 PM 
Lakeland Electric Conference Rooms 1A & 1B  

501 E Lemon St, Lakeland, FL 33801 

A. Call to Order and Roll Call

B. Updates:
1. Monthly Reports*
2. Upcoming Events*

C. Action Items
1. Meeting Minutes March 7, 2024 (Pg. 2-4)
2. Strategic Acquisition (Pg.29-38 )

D. Discussion Items
1. CRA Annual Report Presentation*
2. CRA Project Status Updates*

E. Public Comments from Audience

F. Comments from Board Chair and Advisory Board Members

G. Adjourn 

 For Information 

NEXT REGULAR MEETING: 
Thursday, May 2, 2024 

Please be advised, In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, 
persons with disabilities needing special accommodation to participate in this proceeding, or those requiring 
language assistance (free of charge) should contact the City of Lakeland ADA Specialist, Kristin Meador, no 
later than 48 hours prior to the proceeding, at (863) 834-8444, Email: ADASpecialist@lakelandgov.net. If 
hearing impaired, please contact the TDD numbers: Local – (863) 834-8333 or 1-800-955- 8771 (TDD-
Telecommunications Device for the Deaf) or the Florida Relay Service Number 1-800-955-8770 (VOICE), for 
assistance. 
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Community Redevelopment Area Advisory Board 
Meeting Minutes 
Thursday March 7, 2024 
3:00 PM – 5:00 PM 
City Commission Conference Room 
 
Attendance 
Board Members: Terry Coney, Chrissanne Long, Katy Martinez, Christine Goding, Lynne 

Simpkins, Jason Ellis, Commissioner LaLonde Jr. and Ronald Roberts 
 

Absent:  Tyler Zimmerman   
 

Staff: Valerie Ferrell, Karen Thompson, Shelley Guiseppi, Jonathan Rodriguez, Sandra 
Fairall and Carlos Turner 

  
Guests:   Assistant Director Teresa Maio, Luis Cruz, Mike Smith, Alex Delnoy, James 

Randolph, NLO/CRA Officer Hammersla and Sarah Walsh  
 
  

Packets 
 Meeting Minutes dated February 1, 2024 
 Financial Update 
 Project Progression Report 
 Incentive Consideration – 1212 S. Florida Ave (Dixieland) 
 City of Lakeland CED Housing Division – Affordable Housing Programs Presentation 

  
 
 

Action Items – Old Business 
 
Financial Update & Project Tracker 
 
Valerie Ferrell provided an update on financials.  
 
Valerie Ferrell provided dates for recent events. The Black History Festival was rescheduled and will now 
be held on Saturday March 23rd. The Joint FDOT/ City Commission/Chamber Board meeting will be held 
on April 1st. The CRA Annual Report Presentation to City Commission will be on Monday April 15th and 
the BBIC event is on Wednesday March 13th at the Chambers of Commerce. 
 
 
 
Meeting Minutes Dated February 1, 2024 
Chrissanne Long motioned to approve. 
Commissioner LaLonde Jr. seconded which passed unanimously. 
 

 
Housekeeping 
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Action Items – New Business 
 
 
 
Incentive Consideration – 1212 S. Florida Ave (Dixieland) 
 
Jonathan Rodriguez presented the 1212 S. Florida Ave incentive consideration. This parcel is in Dixieland 
on the corner of S. Florida Ave and E. Belmar St. and is 34,262 SF.  This was previously the Petals 
Flower Shop that is on the same parcel as Biscuits and Benedicts. The applicant New Petals LLC intends 
to renovate the building into a split tenant concept. One being an ice cream shop and the other being a 
wine bar and garden concept. Staff recommends approval of modified funding allocation for the proposed 
project up to $75,000 to be reimbursed according to CRA grant guidelines for Façade & Site, Infill and 
EDGE programs. 
 
Chrissanne Long questioned if the additional concepts are established businesses. 
 
Alex Delnoy stated there are two executed lease agreements for the two concepts. The ice cream shop is 
an existing business and the wine garden is a wine shop which is a new concept. 
 
Terry Coney asked if there would be outside seating considering the name wine garden. 
 
Alex Delnoy stated there is no outside seating at this time and the name comes from the current look of 
the building as it has a lot of flowers. 
 
Jason Ellis questioned the existing space between the two buildings. 
 
Discussion ensued. 
 
Chrissanne Long motioned to approve. 
Katy Martinez seconded which passed unanimously. 
 
 
City of Lakeland CED Housing Division – Affordable Housing Programs Presentation 
 
Mike Smith presented the Affordable Housing Programs Presentation. This program is to provide adequate, 
safe and affordable housing to very low, low and moderate-income residents while supporting the City of 
Lakeland’s redevelopment efforts and promoting self-sufficiency. The funding is generally restricted to 
benefit very low, low, low moderate and workforce moderate-income residents and families. 
 
Christine Goding questioned the funding going to Code Enforcement. 
 
Mike Smith stated the funding is allocated to fund Code Enforcement officers for areas that are considered 
low income. 
 
Teresa Maio added that the funding goes towards partially paying for staff who work in those areas that 
deal with violations related to trash and debris to help eliminate blight in the area. 
 
Lynne Simpkins questioned the waitlist timeframe. 
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Mike Smith stated changes in the process have been made to help the timeframe and make certain issues 
more of a priority to be addressed sooner. 
 
Ronald Roberts asked how an applicant can be informed of this assistance and programs. 
 
Mike Smith advised most of the information is online and is advertised periodically. But some of the 
programs are not advertised due to the current waitlist timeframe. 
 
Discussion ensued. 
 
 

Discussion Items 
 
Shelley Guiseppi discussed Neighborhood Tracking using GIS. This is tracking property information such 
as City/CRA owned, vacant, homestead and institutional properties. 
 
Karen Thompson discussed the Urban Planning Infill Concept Designs. The overall object is to enhance 
neighborhoods, define, design and strengthen the distinct Mixed-Use in Midtown. 
 
Sandra Fairall provided an update on the new Landscape/Irrigation vendor, Doubakehouse walk-in-freezer, 
the stairs at Market Lofts and the appraisal reviews with tenants. 
 
James Randolph provided an updated on BBIC. He stated there have been 2-3 monthly meetings and the 
time of the meetings have been adjusted to accommodate attendees. He stated all information from 
attending parties is recognized and being worked on. 
 
Discussion ensued. 
. 
 
 
Adjourned at 4:50 PM  
 
Next Meeting, Thursday, April 4, 2024, at 3:00 PM.   
 
 
           
Terry Coney, Chairman     Date 
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City of Lakeland CED - Housing Division
Local Affordable Housing 
Incentives Overview
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Housing Division
Community and Economic Development Department

Our Mission:
Providing adequate, safe and affordable housing to very low-, low- and moderate-income
residents, while supporting the City of Lakeland's redevelopment efforts and promoting self-
sufficiency.

The City of Lakeland's Housing Office administers a number of Federal and State grant programs
designed for the preservation and development of affordable housing and expended economic
opportunities for persons of low to moderate income.

Funding is generally restricted to benefit very low-, low-, low moderate- and workforce moderate-
income residents and families.
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What is Affordable Housing?

Housing is affordable if it costs no more than 30% of one’s income. 

People who pay more than this are considered “cost-burdened.” 

Those who pay more than 50% are “severely cost-burdened.” 

High housing prices can slow down a local economy, leaving jobs unfilled and siphoning spending 
power away from local goods and services.
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Housing Assistance Income Limits

Update with 
up to 120% 
and 140% for 
SHIP funds?
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Programs - Overview

• Community Development Block Grant (CDBG) Federal Program Administration

• HOME Investment Partnership Program Federal Program Administration

• State Housing Initiatives Partnership Program (SHIP) State Program Administration

• HOME-ARP and ARPA Administration for New Rental Construction (COVID Relief)

• Community Housing Development Organization (CHDO) Administration

• Owner Occupied Rehabilitation

• Down Payment Assistance

• Affordable Housing Infill Land Bank Program
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Community Development Block Grant (CDBG)

• Housing Rehabilitation 

• Code Enforcement

• Rental Assistance

• Public Facilities and Improvements 

• Public Infrastructure
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HOME Investment Partnership Program

• Housing Rehabilitation (Owner Occupied)
• Down Payment Assistance (low Income)
• Rental Construction 
• Community Housing Development Organization (CHDO)
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State Housing Initiatives Partnership Program 
(SHIP)
• Purchase Assistance
• Owner Occupied Rehabilitation
• Disaster Assistance
• Emergency Repair
• Demolition/ Reconstruction 
• Special Needs
• Rapid rehousing
• Rental Development
• New Construction / Homeownership

• Set Aside Requirements
• 65% Homeownership
• 75% Construction/ Rehab
• 30% Very Low Income
• 60% Very Low and Low Combined
• 20% Special Needs
• 40% maximum Moderate income
• Must encumber funds in 1yr and 

expend within 3 yrs
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Public Services Grants (CDBG)

Help for Public Service Agencies 
CDBG eligible activities must be located within the Lakeland 
city limits and must meet all applicable U.S. Department of 
Housing and Urban Development (HUD) grant requirements. To 
be eligible for consideration to receive CDBG funds, the 
proposed activity must be either a new service or a 
quantifiable increase in the level of an existing service above 
that which has been provided. The beneficiaries of the service 
must be low to moderate-income (see income chart) persons 
who reside in the city limits of the City of Lakeland.

Award Limits:
15% of CDBG Allocation 
6% Reserved for Parks and Rec 
after school and summer programs
$30,000 max per agency
$5,000 max for start up agencies
Conditions:
Must serve low income clients in 
City of Lakeland
Challenges:
Limited funding and monitoring
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Affordable Housing Incentive Plan (SHIP)

Help for Developers
As part of the City's participation in and eligibility for the 
State Housing Initiatives Partnership (SHIP) program, the 
Housing Office is required to implement an Affordable 
Housing Incentive Plan. Incentives included in the Plan 
which may be requested include:
•Expedited permitting for affordable housing development 
projects
•Reimbursement of impact fees for affordable housing 
development projects
•Modified infrastructure requirements for affordable 
housing development projects

Award Limits:
Varies based on incentive
Conditions:
Single-family up to 140% AMI
Multi-family up to 80% AMI 
Challenges:
Recently expanded to include 
single-family construction.
Mixed use/mixed income 
development
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Owner Occupied Rehabilitation

Housing Rehabilitation Available
The City of Lakeland's Housing Office is accepting 
applications for Rehabilitation of Owner-Occupied, Single-
Family Homes ONLINE ONLY. Applicants must own and 
have lived in their home for at least one year prior to 
applying for rehabilitation assistance. Mobile homes and 
rental properties are not eligible for rehabilitation 
assistance. Homes in historic districts are subject to 
additional program restrictions.

Award Limits:
Up to the cost to reconstruct home
Conditions:
80% AMI, no repeat work 
Lien placed on home for value of 
work performed
Challenges:
Strict application requirements for 
federal and state funds.
More work than available 
contractors wait is about 18 
months
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Down Payment Assistance

Award Limits:
$30,000 Midtown CRA 
$20,000 City Limits
$6,000 closing costs
Conditions:
$140% AMI
Buyer education course
Home inspection
Challenges:
High interest rates
Extreme increase in home prices 
High demand for affordable 
housing low inventory

Home Purchase Assistance
The Affordable Housing Office uses a portion of its 
funding to subsidize the purchase of a home by qualified 
buyers. Income requirements and subsidy levels vary by 
program and funding source, but all require completion of 
a HUD-approved homebuyer education class. HANDS of 
Central Florida, Inc. partners with the City to provide 
homebuyer counseling and other services which further 
the City's home purchase assistance activities. Please visit 
HANDS of Central Florida's website to learn more or to 
register for a homebuyer class.
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Affordable Housing Infill Land Bank Program

Infill Single Family Developers
The Land Bank provides an inventory list of property 
available for use as affordable housing which may be 
offered to qualified developers or builders for purpose of 
construction new residential units to meet affordable 
housing needs and contributing to neighborhood 
stabilization efforts by reducing the number of vacant 
properties.

Lots Closed/Awarded to Builders:
59 closed / 47 pending closing
20 homes complete
10 under construction
Conditions:
Builder must sell to income 
qualified buyer below 120% AMI
Or 140% AMI round 2 
Challenges:
Increase in cost of construction
High interest rates
Finding buyers that qualify
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HOME American Rescue Plan (ARP)

• The City of Lakeland was allocated $1,401,459 as part of the 
American Rescue Plan Act for Covid-19 relief.

• The funds have to benefit those at risk of homelessness and utilize 
the Homeless Coalition’s continuum of care list.

• An RFP was issued in January of 2023 and two developers were 
awarded $685,000 each.  The remaining 2% of the funds will be used 
for administrative costs.

• Griffin Lofts (Carfour and Allegre Point) under construction 
• Gospel Village (Gospel Inc) 
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30% 50% 80% 120%
E Low V Low Low Mod MKT

Banyan Reverve 17 122
Twin Lakes II 14 118
Midtown Lofts 8 64 8
Swan Lake Village 23 61
Vermont Place Apts 16
CHDO Homes 2
Infill LOC 2
Infill Land Bank 25
Lakeland Habitat 2
Parker Pointe 14 74
Totals 30 62 441 29 8
Affordable 562

Development 

Affordable Units Completed!

$23
Leveraged
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Affordable Units Coming Soon!
30% 50% 80% 120%

E Low V Low Low Mod MKT
Swan Landing 14 55 19
Griffin Lofts 12 48
Gospel Village 48
10th Street Townhomes 92
Twin Lakes III 9 77
Infill Land Bank 10 71
Onicx Oak Street 15 185
Residences at Westgate 80
Neville Apartments 88
Totals 83 272 124 159 185
Affordable 638

Development 
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Affordable Housing Contributions

FUNDING SOURCE AMOUNT

CDBG $865,988

HOME $434,505

SHIP $1,381,848

CITY $500,000

CRA $950,000

TOTAL $3,632,341
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Challenges – Affordability in Home Ownership

• Increase in Average Home Sales Price  
• Rapid Increase in Construction Costs 
• High Mortgage Interest Rates
• Shortages of Available Materials and Labor 
• Shortage of Contractors Building Affordable Units 
• In-migration Driving Demand With Low Supply
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Opportunities – Attainable Housing

• Continue Adding to Land Bank
• Continue Impact Fee Reimbursements
• Adapting Incentives to Optimize Live Local Act Opportunities 
• Rental Development Incentives
• Public Private Partnerships
• New Home Construction Through CDHO and Other Partnerships
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 March 2024 
Activity Report 

Incentive Projects Completed 

 

Incentive Projects Awarded, Under Construction 

 

 

Type District Project Name 
 TOTAL CRA 

Incentive 

Arts Dixieland Quick Print Art Infusion  $          3,080.00 

Improvement Dixieland Dixieland Auto Parts Façade & Site  $        11,719.00 

Improvement Dixieland Artman Building Façade  $          8,592.00 

Improvement Downtown Cat Café  $        55,000.00 

Improvement Downtown Gore Building Infill  $      463,000.00 

Arts Downtown Feng Shui Restoration at Munn Park  $        10,000.00 

Improvement Downtown Studio C EDGE  $        25,000.00 

New Construction Downtown TIF Rebates - Agreements  $      853,787.00 

Arts Downtown Lake Mirror Tower Mural  $        25,000.00 

Improvement Midtown Vishal Shadadpuri Laundry reno  $        12,244.50 

Improvement Midtown Dynamic Properties  $        82,536.27 

Improvement Midtown Richard Fox Plumbing  $        38,754.54 

Improvement Midtown Medical Office/ADAA Real Estate LLC $        22,434.22 

New Construction Midtown Mary's Bagel Café Infill  $      191,009.00 

Improvement Midtown Artistic Nail & Beauty Academy Infill  $        52,847.19 

Improvement Midtown Skateworld  $      175,000.00 

Total Completed: 16 2,030,003.72$     

Type District Project Name 
 TOTAL CRA 

Incentive 

Improvement Dixieland Reececliff's (Infill only) FAS recd prev $        25,000.00 

Improvement Dixieland Vanguard Room Infill  $        75,000.00 

Improvement Dixieland New Petals LLC - Tenant Split  $        75,000.00 

Improvement Dixieland Meraki School  $        38,500.00 

Improvement Downtown TR Hillsborough Renovation Infill  $      150,000.00 

Improvement Midtown Uncle App's  $        31,999.00 

Improvement Midtown Hadleys School  $        42,480.00 

Arts Midtown Midtown Mini Murals  $        10,000.00 

Improvement Midtown Payne Air Conditioning  $        75,000.00 

Total Awarded: 9 522,979.00$         
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 March 2024 
Activity Report 

Incentive Projects Under Review  

 

 

 

 

 

Type District Project Name 

Improvement Dixieland BHHS - Casey Bryan

New Construction Dixieland Project Cormia

Improvement Downtown Grevious Angel Lakeland LLC

Improvement Downtown Project E4

New Construction Midtown CarStar - DT West 

Improvement Midtown Project Fresh

Improvement Midtown Enyap Properties Renovation - E. Mai

Improvement Midtown Wally's Redevelopment - E. Main

Improvement Midtown Lakeland Town Center - E. Main

Improvement Midtown IGO Lakeland

New Construction Midtown Country Chicken & Fish

New Construction Midtown Englund Construction - E Main 

Improvement Midtown Hulbert Properties - DT West 

Total Under Review: 13
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FY23 Final FY 24 Budget Expenses to Date

REVENUES:
Ad Valorem Taxes $3,182,039.64 $3,836,072.00 $2,099,177.52
Other $40,541.56 $1,970,000.00 $110,858.44
Revenues Total $3,222,581.20 $5,806,072.00 $2,210,035.96

EXPENSES:
Operating $33,409.24 $399,445.00 $12,678.30
Community Improvement $56,052.96 $58,856.00 $24,523.35
TIF Agreement Payments $891,835.80 $900,000.00 $853,786.57
Debt Service $400,000.00 $344,389.00 $100,000.00
Property Management $2,043.68 $36,036.00 $401.80

Incentives:
Small Project Assistance $572,959.58 $486,345.00
Infill Adaptive Reuse Assistance $0.00
Arts & Entertainment $10,000.00 $25,000.00 $10,000.00

Special Projects:
Catalyst Development $100,000.00 $441,108.00 $2,981.36
Mirrorton Substation Screenwall $387,064.52 $82,128.00
Bay St Streetscape & Drainage $11,660.52 $415,000.00
Downtown Streetscape $21,415.57 $300,000.00 $265.56
Downtown Corridor Enhancements $0.00 $430,345.00
Five Points Roundabout $23,052.64 $438,698.00 $430,514.89
SFLA Corridor $62,397.50 $1,086,849.00
Lake Mirror Promenade**Dog Park $0.00 $126,155.00

Redevelopment Plan Update $175,000.00
Business Technical Assistance Program $40,000.00 $8,875.00
Downtown Infrastructure $155,000.00
Oak Street Development $736,000.00
Peachtree Flats Development $387,500.00

Expenses Total $2,571,892.01 $7,063,854.00 $1,444,026.83

March-24
Downtown

LAKELAND COMMUNITY REDEVELOPMENT AGENCY
REVENUE AND EXPENDITURE SUMMARY 

3/29/202426



FY23 Final FY 24 Budget Expenses To Date
REVENUES:
Ad Valorem Taxes $7,070,540.99 $7,889,383.00 $4,363,123.36
Other -$508,427.27 $234,000.00 $422,661.08
Rental Income & Reimbursements $332,999.17 $157,000.00 $181,830.63
Revenues Total $6,895,112.89 $8,280,383.00 $4,967,615.07

EXPENSES:
Operating $542,383.37 $1,365,969.00 $335,681.85
Community Improvement $446,388.00 $468,707.00 $195,294.60
Property Management $254,378.52 $351,173.00 $128,673.64
Redevelopment Mass Ave Properti $142,060.91 $901,448.00 $117,466.89

Incentives:
Small Project Assistance $553,626.70 $1,258,132.00 $182,325.00
Arts & Entertainment $6,075.00 $54,235.00 $745.68
Job Creation Incentive $0.00 $0.00
Affordable Housing $325,376.02 $2,045,000.00 $133,424.94

$1,502,045.00
Special Projects:
114 E Parker Construction $0.00
E. Main District $21,161.25 $1,348,153.00
Olive Street Sidewalk $94,293.14 $16,728.75
N. Scott Ave Sidewalk $3,179.25 $307,509.00 $2,219.56
Emma St Sidewalk $0.00 $275,000.00
Chase St Trail $0.00 $300,000.00
Five Points Roundabout $1,012.49 $721,948.00 $712,170.00
Providence Road $52,947.69 $1,672,746.00 $1,505.75
W. Lake Parker/Lakeshore Trail $4,200.00 $78,309.00 $4,200.00
Memorial Blvd $0.00 $550,000.00
Midtown Landscape/Median Maint. $26,998.43 $106,613.00 $16,120.73
NW Neighborhood $15,918.13 $2,923,338.00 $127,099.16
NE Neighborhood $7,416.27 $1,188,817.00
Midtown Infrastructure $0.00 $250,000.00

Redevelopment Plan Update $325,000.00
Business Technical Assistance Program $160,000.00 $50,000.00
Lakeland Hills Blvd - Landscape $250,000.00
7th St Sidewalk $115,000.00
Hartsell Ave Trail $75,000.00
Infrastructure Projects $500,000.00
Alley Improvement Projects $500,000.00

Expenses Total $2,497,415.17 $19,594,142.00 $2,023,656.55

March-24
Midtown

LAKELAND COMMUNITY REDEVELOPMENT AGENCY
REVENUE AND EXPENDITURE SUMMARY 
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FY23 Final FY 24 Budget Expenses to Date
REVENUES:
Ad Valorem Taxes $387,597.32 $410,812.00 $226,517.12
Other -$1,822.65 $56,000.00 $37,890.05
Revenues Total $385,774.67 $466,812.00 $264,407.17

EXPENSES:
Operating $13,671.45 $64,683.00 $2,073.60
Community Improvement $7,134.00 $7,366.00 $3,069.15

Incentives:
Small Project Assistance $2,148.00 $697,852.00
Infill Adaptive Reuse Assistance $0.00 $300,000.00
Arts & Entertainment $9,128.12 $40,872.00 $2,148.00

Special Projects:
Alley Improvement Projects $1,328.84 $113,808.00
SFLA Corridor $2,599.00 $914,356.00
Dixieland Sign $2,278.93 $7,396.00 $663.87

Redevelopment Plan Update $175,000.00

Expenses Total $38,288.34 $2,321,333.00 $7,954.62

March-24
Dixieland

LAKELAND COMMUNITY REDEVELOPMENT AGENCY
REVENUE AND EXPENDITURE SUMMARY 

3/29/202428



 

 

Staff Memo 
To:  CRA Advisory Board 

From:  Karen Thompson, Project Manager 

Through: Valerie Ferrell, CRA Manager 

Date:  April 4, 2024 

Re:  Strategic Acquisition 

I. Overview 

The Lakeland Community Redevelopment Agency (CRA) has executed numerous significant 
projects in the Parker Street neighborhood successfully over the last decade. Continued efforts 
to plan for redevelopment of the neighborhood have led to a number of acquisitions which include 
all properties shown in purple on the enclosed map. 
 
Staff continues to assemble properties in order to meet Midtown Redevelopment Plan Goals 
specifically referenced below: 
 

 reducing the presence of blight through infill and economic development 
 improving the basic physical and social infrastructure needed to sustain a healthy 

neighborhood environment 
 promoting property assemblage and eliminating the faulty street layout within the area 
 strengthening mixed use activity centers 
 promoting the continued investment, activation, and beautification of commercial 

properties and corridors.  
 

II. CRA Acquisition Policy 
 
Resolution CRA2006-2 allows for acquisition of property upon the identification of property 
that will support the implementation of the redevelopment plan. The following factors are 
to be considered in the decision: 

 Proposed purchase price and terms 
 Availability of funding 
 Location of the property 
 Purpose for purchasing the property 
 Any other factors bearing upon the decision to purchase or forego the purchase of the 

property. 
 

III. Strategic Targets 
 
The CRA’s current property assemblage generally located north of the Intown Bypass (98), and south 
of Memorial Blvd, west of Massachusetts Blvd and east of N. Florida Avenue is shown in the map 
below.  Through the Mass Market Area Plan, several concepts visualized the area potential with infill 
development, enhanced streetscapes and pedestrian connectivity. Opportunities to acquire additional 
parcels would boost the Area Plan and allow the CRA leverage for interested development prospects. 
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The subject property is currently zoned O-1, which allows for a variety of low impact office uses and is 
approximately 0.31 acre. The property is vacant and fenced. The purpose of acquisition would be for 
strategic future redevelopment opportunities, elimination of blight conditions, leverage private 
investment to encourage reuse of vacant or underutilized properties and ultimately cultivate vibrant 
neighborhood businesses. After negotiating terms, both parties have agreed to the following: 
 
Terms: 

 $250,000 purchase price 
 $10,000 deposit (applied to purchase price) 
 Buyer to pay title, survey and closing costs 
 Closing date on or before August 1, 2024 

 
IV. Board Consideration 

 
Staff is requesting authorization to finalize acquisition contracts and present the final contract for 
execution to the CRA Board/City Commission at their April 15, 2024 meeting. 
 
Attachments: 
 

 Subject Property Information and Purchase Contract  
 

Subject Property 
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